= @ THIRD
I » SECTOR

= Words to Deeds

From County Practice to State Priorities
A Behavioral Health & Public Safety Roadmap
for California’s Next Administration

October 8-9, 2026
Oakland, California |



Supportive Housing

Creating Pathways to Meaningful Employment for Supportive
Housing Residents and People Experiencing Homelessness

Sanford Peariman Crystal McMahon

Sr. Rehabilitation Counselor IPS Lead Implementation Specialist

Alameda County Behavioral Health CA Center of Excellence, The IPS Employment Center
Jenn Oakley Rachel Herrmann

Lead Case Manager Director of CalAIM

Rising Sun Center for Opportunity Episcopal Community Services Speaker Profiles

Shavia Johnson
Health, Housing, & Integrated Services Program Manager
Lifelong Medical Care

Facilitator: Lewis Brown, Jr.
Senior Policy Manager, CA State Policy, Corporation for Supportive Housing

=W = Words to Deeds Te SR e




~ Creating Pathwe
"~ Employment for Su
g Residents and People
cing Homelessness

F

S Ar




- i
TIRY
-
ot .
y v
[Jp—— -

About CSH

CSH empowers communities to create homes and
deliver services that build safe, thriving, and
resilient futures. We support affordable

housing developers, service providers, and
policymakers with the tools, data, and expertise to drive
lasting change.

Since 1991, CSH has invested more than $2.2 billion in
communities, helping to create or preserve more than
512,500 supportive housing units for individuals and
families exiting long-term homelessness.

csh.org




How We Build Thriving Communities

CSH works to advance affordable housing aligned with services as an
approach to help people thrive. We do this by advocating for effective policies
and funding, investing in communities, and strengthening the supportive housing

field.
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Supportive is the Solution

With affordable housing at the center, supportive housing connects tenants to services that help them
achieve stability, autonomy and dignity.
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Welcome to Individual
Placement and Support —
(IPS) Supported
Employment-Words to
Deeds

The IPS Employment Center

California IPS Center of Excellence



Greetings

From
Crystal McMahon
California IPS

Center of Excellence

The IPS Employment Center
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What is IPS?

* Individual Placement
and Support

* Evidence Based Practice 5

e Individuals & Families |
IPS — Thrive Through
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https://www.thrivethroughworkca.org/individuals-families
https://www.thrivethroughworkca.org/individuals-families
https://www.thrivethroughworkca.org/individuals-families
https://www.thrivethroughworkca.org/individuals-families
https://www.thrivethroughworkca.org/individuals-families
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IPS Randomized Controlled Trials
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Why Focus on IPS and Employment?

 Social Determinant of Health
* Poverty and Mental Health

* Homelessness

* Crime Rate

* Re-entry

* Recovery




Eight IPS Practice Principles

Zero Benefits : Competitive
Exclusion Planning Integration Employment

Client Lol Job Supports

Preferences Development




International IPS Learning Community
As of December 2025
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Membership includes 30 US states/regions, and 9 other countries NeszALAN:»

*England is the only Learning Community member in the UK.
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IPS today in California

* 40 Counties are implementing
IPS

* Today 68 IPS Programs

 Estimated 200 programs

* Tens of thousands served

* Large scale health impacts

* Each storyis individual

 Qutstanding care

* BHSA and FSP



Thank you

Crystal.McMahon@nyspi.columbia.edu
www.|PSWorks.org

Thrive Through Work
BHSA and BH-CONNECT FAQ

The IPS Employment Center
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