
Pretrial as an alternative to custody
• Provides Reports to Court on Pretrial Risk 

of:
o A new crime while pending court
o Not showing up for court
o Risk of Violence while pending court

• Monitoring in the community for people 
granted Supervised Own Release or 
Electronic Monitoring

Pretrial as a Connector

• Leverage funding sources and local grants to provide 
voluntary and court ordered services to support 
individuals during their pretrial program.

• Bridge Housing
• Treatment (MH & SUD)
• Cell Phone
• Clothing and Hygiene Supplies
• Success Center: Classes, Education, Computer Lab, 

Parenting, Employment and related services
• Connect individuals to other voluntary programs and 

resources.
• Cal-AIM Medi-Cal screening and connections to apply
• Referrals to Community Based Providers 
• Linkages to other county departments for eligibility, 

benefits and services
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What does Santa Cruz Probation Pretrial Do?
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Santa Cruz County Probation Pretrial Program

• Santa Cruz 
Pretrial is an 
active part of 
working to 
connect people 
to Health 
Insurance as 
part of CalAIM 
JI
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Defining what pretrial success means in Santa Cruz 
County 

Pretrial Success Rate
Percentage of cases where the 

individual completes pretrial 
supervision without a new 

arrest and without a failure 
to appear

Supervision Success Rate
Percentage of  cases where 

the individual completes 
pretrial supervision without 
any technical violations

Source for new definitions: National Association of Pretrial Service Agencies “Measuring What Matters” 

BEFORE
Pretrial Success Rate

Percentage of cases where the individual completes pretrial supervision without a new 
arrest and without a failure to appear and without any technical violations

AFTER

The new distinction allows 
pretrial to track their success 
against their core goals 
(maintaining safety and court 
appearances). Additionally, by 
tracking supervision success 
the agency can attempt to 
support individuals struggling 
with pretrial mandates and at 
risk of revocation. 

59%

80%


