California Department of Public Health

Public Health Solutions:
Health and Mental Health Equity

Cullen Fowler-Riggs, MPH | California Reducing Disparities Project
Office of Health Equity — Community Development & Engagement Unit

Sosha Marasigan-Quintero, MPA | Community Mental Health Equity Project
Office of Health Equity — Community Development & Engagement Unit

November 12, 2020 g

o CBPH

(If
Heaﬂh



Office of Health Equity

* Established to provide a key leadership role to
reduce health and mental health disparities to
vulnerable communities.

* Mission: Promote equitable social, economic
and environmental conditions to achieve
optimal health, mental health and well-being

for all Californians.
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Health Equity in Criminal Justice Reform

* Social determinants of health

e OQverrepresentation of communities of color

* Individual, family & community impacts

* Increase the consideration of health and equity in decision making
* Consider community informed approaches

* Enhance research, advocacy, and capacity-building from a community
based participatory framework
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COMMUNITY-DRIVEN REFORM EFFORTS

e Authentic community
engagement is key

* Prevention & early
intervention

e Structural systems change
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Criminal Justice is a Public Health Matter

* Linking the fields of
criminal justice and public
health

* Criminal justice, public
health, and community
systems

* Physical health, mental
health, and social health,
and their relevancy to the
criminal justice system
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California Reducing Disparities
Project

Community Defined Practices to Address Mental Health
Disparities

California Reducing
Disparities Project
Strategic Plan to Reduce
Mental Health Dlsparltles
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California Reducing Disparities Project

CRDP aims to:

Evaluate and support culturally and linguistically
competent community-defined evidence practices
(CDEPs) as implemented by local community-based
organizations

Foster a culturally and linguistically appropriate
public mental health system that is responsive to the
needs of diverse and vulnerable populations
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CRDP — Making the Case for CDEPs

CRDP Phase | Reports CRDP Phase 2 Fact Sheet

REPORT

Phase 1 — Building a Foundation for Success (2009-2018):
Community assessments of mental illness, needs, and
recommendations on how to address them. The Strategic Plan
synthesizes recommendations and provides a roadmap.

Phase 2 — Pilot Project Implementation and Evaluation (2016-2022):

Provides $60 million in grants and contracts to support @ ’ )
implementation and evaluation of recommendations through
Community Defined Evidence Practices (CDEPs). O CDPH
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CRDP & the Justice Involved

Table of Contents
California Reducing e
Disparities Project A2
Strategic Plan to Reduce
Mental Health Disparities

Developed by the California Pan-Ethnic Health Network
ership with the California Reducing Disparities Project Partners

Figure 1: California Population by Race/Ethnicity, 2015
California Department of Finance
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CRDP & the Justice Involved

Project: Turning Resilience into Brilliance for Eternity (T.R.I.B.E. Program)

Whole Systems Learning ' y

LE G

Education. Etrepreacurship
Empowerment
Riverside, CA TRIBE is an Afri ntered program for African-American youth, ages 14-

Los Angeles, CA 24 who are or have been in foster care or on probation or parole
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| AMTRITH: 1 b . e e s
TRIBE addresses the root causes of disproportionate African-American

representation in prison and homelessness on both individual and structural
GROUPS SERVED levels. It does so by focusing on the trauma suffered by our youth, and how
to reduce and heal trauma symptorns, both during and after traumatic life
experiences. TRIBE techniques include:
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+ African American Males HiphopHealing is a trauma therapy that uses treatment approaches for - T e
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* Transition-Age Youth (ages 14-24) filmmaking, music production, poetry workshops, and activism. * Enrollment in 3 12-week workshop series: HipHopHeals, Know 1) "0 Lo e et famems e
* Foster Care / Probation/Parcle Experience Know Thyself is a brain-based behavior change model that increases Thyself Cultural Identity, Entrepreneurship In cohorts of 10 2x/year
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resilience by enhancing protective factors.

Know Self-Sufficiency through Employment: Career tra
experience, and career and

Know Self Determination: Housing, Transportation, Life Skills and Legal
CONTACTS services and skill-building.
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* Youth who started the program on probation are no longer on probation
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Lang-term goals of the project include:

ANTICIPATED CHANGES/OUTCOMES. = Institutional partnerships to identify and work with juvenile/adult probation, parclees

m:ﬂ;:ﬂ::ﬁm —— nsehast s Community partnerships to promote policy change
” ” ; Aatimanes S ittt et » New culturally competent instruments ta assess trauma, resilience, protective factors for nationwide use
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IFORNIA REDUCING DISPARITIES PROJECT

CRDP Phase 2 Pilot Projects — Implementing o4e
community driven programming addressing
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Community Mental Health Equity Project

Investing in Our Own
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Why Community Mental Health Equity Project (CMHEP)?

At the Office of Health Equity, we believe Culture
catalyzes change and gives hope to every community.
A reimagined culturally inclusive mental health
system acknowledges and respects the beliefs and
behaviors of underserved consumers and
subsequently heals from the roots.

-Our Ancestors
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ommunity Mental Health Equity Project

Funded by one time General Funds under Assembly Bill (AB) 74
(Chapter 23, Statutes of 2019) authorizing $8,000,000 to fund
mental health equity programs. Project Timeline is from March
2020 — June 2022.

Administration,
500,000

DHCS-MCBHD,
3,000,000

CDPH-OHE,
4,500,000
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High-level Points

CDPH-OHE will fund up to 35 community-based organizations to
expand or enhance culturally informed mental health approaches

CDPH-OHE will oversee county to community linkages

DHCS-MCBHD will hire health equity expert contractor(s) to provide
virtual training and technical assistance to counties

DHCS-MCBHD will convene virtual collaboratives for @ '/ o
counties and mental health providers —
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Project Domains

Improving Communication and Outreach Efforts: Increase outreach for
their culturally tailored interventions by a self-selected percentage

Support Workforce Development: CBOs will increase culturally
congruent on the ground staff support for mental health initiatives

Increased Access and Case Management: Strengthen or partially
support a case management system/centralized patient intake system
for the purpose of increasing access to underserved families

Technology Access and Enhancement: To provide for additional
technology needs, including as a result of COVID surge

Mental Health Direct Services: Fund direct service training for CBO’s and
staff to offer culturally informed direct services on grief and loss, post-
traumatic stress, and other mental health concerns such as anxiety
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CDPH Timeline

e® ,
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o o Fall 2020 - June 2022 June 2022
Implement program une
Spring 2020 Initiate ® Fall 2020 Contract with FaIlfzo(izlgflaarlgactf;;e?ouest Spring 2021 Convene snhancerzengts Report to
P CMHEP Implementation Grant Consultant potential grantees CMHEP Grantees expansions andjor COVID- California

Legislature

19 response efforts
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End of Project Goals

 Ensure local mental health services are culturally and
linguistically responsive to the communities they serve

 Support the linkages incorporation of community defined
evidence practices with county behavioral health
structures

 Reduce mental health disparities through population
specific and community driven training and technical
assistance
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Contact Office of Health Equity Staff

For more CDPH Information contact:
%—\ - Sosha Marasigan-Quintero, MPA

sosha.Marasigan-quintero@cdph.ca.gov

For more CDPH Information contact:
Cullen Fowler-Riggs, MPH

cullen.fowler-riggs@cdph.ca.gov
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