
DEPARTMENT OF 
BEHAVIORAL HEALTH

Dawan Utecht, Director/Public Guardian



Our Mission, Vision and Goals

Mission:
DBH, in partnership with our diverse 

community, is dedicated to providing quality 
culturally responsive behavioral health 

services to promote wellness, recovery and 
resiliency for individuals and families in our 

community.

Vision:
Health and well-being for our community

Goals: Quadruple Aim
• Deliver quality care

• Maximize resources while focusing on 
efficiency

• Provide an excellent care experience
• Promote workforce well-being



Background on Fresno County

Fresno County Facts:
• Total Population: ~1M
• Over 6,000 square miles
• 15 cities, ~30 towns/unincorporated towns
• 11 Police Departments, 1 Sheriff
• 9 Acute General Hospitals
• 2 Psychiatric Health Facilities (16-bed adult and 16-bed 

adolescent
• 1 64-bed adult psychiatric hospital (DPU) 
• 33 School Districts







Cultural Responsiveness with Humility
• Elevated Ethnic Services Manager Role within Organizational Structure
• Hired a Diversity Services Coordinator
• Created Core Cultural Competency Training Requirements

• 2-day Health Equity and Multi-Cultural Diversity Training
• Implicit Bias Training
• Behavioral Health Interpreter Trainings
• Culturally and Linguistically Appropriate Services (CLAS) Training

• Variety of Advanced Trainings Available
• Cultural issues in Treatment for Paraprofessionals
• A Culture-Centered Approach to Recovery
• Advocacy and Multicultural Care
• Historical Trauma Training
• Infusion of Culturally Responsive Practices
• Another Kind of Valor Veterans Training
• LGBTQ+ Training



Cultural Responsiveness with Humility

• Conducted market research groups with ethnic groups to understand their perception 
of mental health, substance use disorder and our department

• Completion of 2nd annual Cultural Humility Survey 

• Completion of Mental Health Services Act Community Planning Process with focus on 
increasing inclusion and access to underserved populations and geographic areas

• 3rd Annual Statewide Asian Pacific Islander Mental Health Empowerment Conference



Cultural Responsiveness with Humility

• All of these efforts simply laid a foundation

• NOT a ‘one and done’ effort….

• Still struggled to find culturally appropriate providers
• County run programs
• Contracted providers
• Non-responsive RFP



Then COVID hit and we had an incident and
George Floyd was murdered

• February: A departmental incident occurred within a supervisor-run internal 
staff workgroup

• Debrief
• Provided HR and Diversity Services Coordinator Support
• Planned higher level interaction with group, then….

• March: COVID happened
• Rapid shift to telehealth
• Disproportionate impact on certain ethnicities
• Early prison releases occurred

• May: George Floyd was murdered on heels of Ahmaud Arbery, et al



Since then….

• More work with group involved in departmental incident

• Closely tracking service impact

• Development of Equity Library in partnership with County Library

• LGBTQ and African American Support 

• Genuine engagement, discussion and culture change 





Next Steps

• Working with a minority business to analyze our RFP process

• Bringing in an outside consultant to work with management teams on 
confronting racism in our department

• New Workforce Education and Training Plan with equity focus 
($1,144,445 over 5 years; $766,768 OSHPD Grant and $377,677 local 
match)
• Pipeline development, scholarships, stipends, loan repayment 

and retention activities 



Next Steps

• Whole Person Care Pilot
• Continue Sequential Intercept Mapping Plan to include a Jail to 

Community Transition Process 
• Looking at MHSA Innovation Projects to:

• Create sustainability around the local efforts toward the California 
Reducing Disparities Project Plan/Goals
• Use of Cultural Navigators and Peers/Lived Experience

• Develop a Justice Involved MAP (Multi-Agency Access Program)



Questions?

Thank You!


