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MUST DO IT
Highly motivated
There must be a solution!
How do we get there?

CAN’T DO IT
Hand-wringing
Uncertainty
How can we possibly do this?
Need to study the problem
Need to amend contracts
“Going to start working on a plan”



CBR
Community Based 

Restoration• Wrap around treatment:  psychiatry, social work, group therapy, housing, etc.

• Small number of locked hospital beds, most are unlocked

• Treatment – and housing - remains after case is over

• Misdemeanor CBR began in 2015

• Expanded to Felony CBR in July 2018
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ODR



Expand capacity (a lot)
Reproduce in other places
Manage Risk



TRIESTE

TRIESTE, ITALY
World Health Organization 

Study Site

“Open Door,
No Restraint”

v Forensic Hospitals Being Phased Out
v REMS – community treatment facilities
v 3.2% recidivism rate since 2016


